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Annual Report from June 2014 to July 2015
RHTO National Disability Awareness Project

	Report period from:
	1 July 2014
	Report period to:
	30 June 2015


1. Project Summary 
	Project Title  (same as in the project proposal)

	National Disability Awareness Project

	Project Location: Country
	Timor-Leste
	Region / District/ Town / Village
	All 13 districts

	Project start date
	July 2011
	Project end date
	June 2016

	Report written by
	Joaozito dos Santos (Coordinator, RHTO)
	Email address:
	joaozito.rhtodpo2006@gmail.com 

	Date submitted
	06 July 2015

	Budget summary (Local currency)
	Annual Budget
	Actual expenditure during the reporting period
	Variance from annual budget

(budget ‘v’ actual expenditure)

	
	USD $410,515
	USD $347,319
	USD $63,196


	Summary of progress and challenges in the reporting period:

	Summary of Progress Towards Objectives:
· Progress towards Objective 1 (organisational capacity) included approval by the RHTO Board and subsequent implementation of a number of important organisational policies, including a Finance Policy, Child Protection Policy and Code of Conduct, and a Human Resources Policy.  Capacity development of RHTO and ADTL staff around issues of child protection, disability-inclusive development and project cycle management was increased through the provision of training. 

· Progress towards Objective 2 (education and vocational training) included making 17 schools more accessible.  RHTO is also working to complement physical accessibility in schools with attitudinal and behaviour change of teachers and fellow students, by undertaking awareness raising sessions in 52 schools. RHTO continued to support people with disabilities attend school and university by providing scholarships. A total of 92 scholarship recipients were supported (note that this includes people who entered the scholarship program last financial year but continued their study and received funding this financial year). 
· Progress towards Objective 3 (employment and livelihoods) included new 17 self-help groups being established. RHTO also supported 10 individuals with disability, through small microfinance support to help these individuals expand their existing small businesses. 

· Progress towards Objective 4 (water and sanitation) included signing of a MOU with WaterAid, which will enable RHTO and WaterAid staff to collaborate closely in the districts of Liquica, Manufahi and Dili.  RHTO also continued to work with the BESIK program towards finalisation and implementation of a training module on disability-inclusive WASH for government workers. 

· Progress towards Objective 5 (CBR Diploma Course) included 17 students being awarded certificate of completion of the one year course (in November 2014). As result, ADTL and UNTL have agreed to enter into new contract agreement to continue the program, and 24 students started their course in February 2015. 
Variation to Project Plans

In June 2014, RHTO’s National Disability Awareness Project underwent a mid-term evaluation.  This was undertaken by an external consultant, and a number of recommendations were made with the aim of improving implementation of the project in the remaining time (to June 2016).  As a result of the mid term review and associated discussions, RHTO has made the following changes to activities:

· A recommendation was made to remove the original target relating to the establishment of 13 district DPOs.  It has been recognised that given the current levels of capacity and confidence of people with disability at the district level to undertake advocacy for their rights, and the challenges of distance, travel etc meaning that it is difficult for groups of people with disability to meet together often, establishing DPOs is a long-term goal, which the National Disability Awareness Project can work towards.  Thus, rather than establishing district DPOs before members are ready, RHTO will focus instead on providing more support to SHGs.  These groups will be encouraged to meet regularly and become involved in district-based advocacy activities. An activity that has been added to the District Officers’ plans and reports to facilitate this outcome is for DOs to facilitate regular meetings with groups at the sub-district level.

· Another recommendation was made to revise the target related to the establishment of one SHG in every sub-district.  It was recognised that this was too ambitious.  Through discussion with management and staff, it has been determined that the target be reduced to the establishment of 2 SHGs per district (a total of 24).
Key Challenges

At the May 2015 Annual Country Learning, RHTO staff identified challenges to their work, including:

· Accessing distant and remote communities, and challenges of travel during wet season when roads are poor quality and inaccessible using motorbikes

· Working with the directors of schools around the importance of accessibility in the school is difficult, because the directors do not understand about disability.

· The self-help groups supported by RHTO do not yet all have solid skills on financial management etc.
· Municipal Staff do not have their own offices, instead relying on other NGOs or municipal government organisations to provide space, desks and chairs.  
Support Needed 

· RHTO staff have requested continued capacity building, particularly in relation to accessible infrastructure and construction 
· RHTO’s project is now moving into its final year and finishes in June 2016. A final evaluation should be undertaken, and support to develop a new program of work, with an associated “theory of change” or “logical framework”, for the future is needed.  

Unexpected Results
During the 2014-15 project year, RHTO continued its engagement with other civil society development partners. This led to RHTO signing MoUs with new partners, including:
· Dignatas Vitae (a Portuguese organization working on disability inclusion). 

· Water Aid Timor-Leste. 

· (And RHTO is also in negotiations to sign an MOU with The Asia Foundation).


	How is the project working and effectively addressing the problem(s) identified in the original project proposal? 

	The original proposal from RHTO identified that the link between disability, poverty, lack of education and employment, lack of knowledge about rights and stigma and discrimination have combined to result in a situation in which people with disability in Timor-Leste are neglected and not inclulded in community activities.  RHTO is working well to address this problem. We are helping people with disability to have the confidence to raise their voices and participate in social life across the country. We do this by: providing training and opportunities for education to people with disability (including through scholarships), helping people with disability to support one another, supporting people with disability into employment, giving microcredit loans to help people with disability manage small businesses and be economically active.  These activities are helping to change attitudes of disability.  But, larger-scale fundamental shifts in attitudes and behaviours require extended commitment and long-term engagement.  RHTO’s work is only a small part of this, and we cannot do it alone.  



2. Reporting Framework 
	Activity
	Indicator
	Baseline at January 2011
	End of Program Target 
	Achievement in reporting period
	Comments on Achievement or lack of Achievements

	Objective 1 

To support the organisational development of:

a) Ra’es Hadomi Timor Oan (RHTO) – the National Disabled People’s Organisation (DPO) of Timor Leste,

b) and the Disability Working Group (DWG) in Timor Leste, 

so that they can together enable PWD/AL to:

a) have the capacity to influence local and national level policy, 

b) become a powerful voice for disability rights and issues 

c) and be included in mainstream development programs 
in all districts of Timor Leste (MDG 6 & 8).

	Activity
	Indicator
	Baseline at January 2011
	End of Program Target 
	Achievement in reporting period
	Comments on Achievement or lack of Achievements

	1a) Provide training for RHTO and DWG members in the development of local groups that will become district branches of RHTO.


	13 district DPOs established and functioning


	Only 1 district DPO established in Dili
	THIS TARGET HAS BEEN REMOVED AS A RESULT OF INDEPENDENT MID-TERM REVIEW RECOMMENDATIONS.

Pre-Mid Term Review Target: 13 district DPOs established and functioning by the middle of 2016

(1 in each district)


	RHTO staff worked with the self-help groups to establish group structures, group governance processes etc.

	

	1b) Provide capacity building support for RHTO and ADTL through training, materials and Australian volunteers (AYAD and VIDA) to facilitate the development of good organisational, financial, management and fund-raising practices by RHTO and DWG.
	District DPOs advocate, influence and contribute to local level decision making
	Only 1 district DPO influencing national decisions in Dili
	THIS TARGET HAS BEEN REMOVED AS A RESULT OF INDEPENDENT MID-TERM REVIEW RECOMMENDATIONS.

Pre-Mid Term Review Target: 

13 district DPOs influencing local and national decisions by the middle of 2016
	RHTO provide induction training to new ADTL staffs: 16 participants, Female: 6 and Male: 10

A set of Standard Operational and Procedure (SOPs) for ADTL has been developed and approved by the Executive Committee as an internal document for organizational management.
RHTO staff participated in train the trainer sessions on new approaches to community awareness raising related to the importance of water and sanitation for people with disability (facilitated by Huy Nguyen from Enable Development)
	

	1c) Provide annual training for RHTO and ADTL members in advocacy for at least 50 different RHTO and DWG members a year.
	
	
	
	Provide training on advocacy and leadership to RHTO members at the December 2014 AGM: 65 participants, Female: 21 and Male: 44.


	

	1d) Enable RHTO and ADTL to provide annual training for at least 20 Government, NGOs and others on disability awareness, issues related to disability and disability inclusion into their projects and programs.
	District DPOs able to positively affect their livelihoods and social participation
	Members of Dili district DPO already have limited stories of change 
	THIS TARGET HAS BEEN REMOVED AS A RESULT OF INDEPENDENT MID-TERM REVIEW RECOMMENDATIONS.

Pre-Mid Term Review Target: 

Members of 13 district DPOs have stories of change by the middle of 2016
	Through the RHTO Training and Inclusion Officer have provided several trainings to the government and NGOS regarding to promote disability inclusion. 
	

	1e) Facilitate public disability awareness raising opportunities in each district to increase the public’s awareness, understanding and tolerance of disability issues and people with disability.
	
	
	
	Through the Training and Inclusion Officer Program RHTO has finalised a Media Campaign which includes TV and Radio advertisements regarding on disability inclusion. 
	

	Objective 2

To advocate for the rights of children and adults (including girls and women) with disabilities to access and participate in:
a) educational and 
b) vocational training opportunities (including those offered by mainstream development programs) 
in all districts of Timor Leste 
(MDG 2 & 3).

	Activity
	Indicator
	Baseline at January 2011
	End of Program Target 
	Achievement in reporting period
	Comments on Achievement or lack of Achievements

	2a) Provide disability awareness training to teachers in at least 1 school in every sub-district, to increase teacher’s awareness, understanding and skills in facilitating the integration of children with disabilities into their schools
	Number of schools and teachers provided disability awareness training 


	No schools trained in disability awareness as at January 2011
	Total = 65 schools over 5 years 

(At least 1 school in every sub-district) 

(13 schools a year)
	Number of schools provided with awareness raising training = 52
Number of teachers involved in this awareness raising training = 209 
Male teachers with disability = 4
Male teachers without disability = 111
Female teachers with disability = 9
Female teachers without disability = 85

	

	2b) Facilitate barrier-free access in selected schools where children with disabilities attend and require access assistance 
	Number of schools assisted with barrier-free access


	Only 1 school with barrier-free access in Dili (Taibesi Special School) as at January 2011
	Total = 23 schools over 5 years

(At least 2 schools in every district) 

 (5 schools a year)


	Number of schools made more accessible = 17 (4 pre-primary schools; 11 primary schools, 2 secondary schools)
Number of children attending these 16 schools = 1804
Boys with disability = 23
Girls with disability = 18
Boys without disability = 818
Girls without disability = 905

	As noted in previous reports, the terminology of “barrier-free access” is difficult.  Our work to improve accessibility in a school will not remove all barriers.  Nevertheless, we report our achievements in line with the wording of ANCP Indicator 2.807 focuses on schools “that have been made more accessible to children with disabilities”.

	2c) Provide disability awareness training to parents, community leaders and communities about children with disabilities attending school
	Number of children with disability able to access inclusive education 
	None directly assisted by RHTO or DWG as at January 2011
	Total = 65 children over 5 years

(At least 1 child with disability able to attend a school where teachers are educated about disability – 1 per each sub-district) 


	Number of children with disability attending schools at which disability awareness training has been provided = 125
 Boys with disability = 54
 Girls with disability = 71
Number of advocacy meetings with school or VTC directors to help facilitate people with disability into school/training = 69
Number of general awareness raising and socialisation sessions with community members and/or community leaders = 50

	

	2d) In partnership with ILO, INDEMO & SEPFOFE, provide disability awareness training to vocational training schools and tertiary institution staff to facilitate the integration of young people and adults with disabilities into their institutions
	Number of vocational training centres (VTC) and teachers provided disability awareness training
	No VTCs trained in disability awareness as at January 2011
	Total = at least 10 VTC provided with training over 5 years

(2 VTC a year)
	Number of VTCs provided with awareness raising training = 15
Number of teachers involved in this awareness raising training at VTCs = 127
Male teachers with disability = 2 
Male teachers without disability = 52
Female teachers with disability = 1
Female teachers without disability = 72

	

	2e) Facilitate the access of people with disabilities a year into primary, secondary, tertiary, vocational or apprenticeship training and provide the necessary support for to facilitate their full participation and learning
	Number of young people and adults with disability able to access inclusive education and vocational training.


	None directly assisted by RHTO or DWG as at January 2011
	Total = 20 over 5 years

(4 person a year)
	Number of (new) scholarships provided to young people and adults with disability able to access education or training = 19
	Given the significant number of students provided with scholarship support in the 2013-14 financial year, RHTO has been cautious to extend scholarship support to new students in the 2014-2015 period.  We will continue to review our scholarship support.

	Objective 3

To facilitate increased employment opportunities for PWD/AL (including women) through both:

a) advocacy for inclusion into mainstream development programs 

b) and direct support for livelihood activities 

in all districts of Timor Leste 
(MDG 1 & 3).

	Activity
	Indicator
	Baseline at January 2011
	End of Program Target 
	Achievement in reporting period
	Comments on Achievement or lack of Achievements

	3a) Facilitate the employment of at least 1 person with disability a year into a non-disability-oriented agency


	Number PWD employed in non-disability agency (mainstream development programs)


	None directly assisted by RHTO or DWG as at January 2011
	Total = 5 people over 5 years 

(1 person a year)
	Number of people with disability who have been supported into employment with a non-disability oriented organisation = 14
	

	3b) Facilitate the employment of at least 1 person a year who has received vocational or apprenticeship training in the area of their training.


	Number of PWD who received VTC training and are now employed in their area of training 


	None directly assisted by RHTO or DWG as at January 2011
	Total = 5 people over 5 years 

(1 person a year)
	Number of PWD who received VTC training and are now employed in their area of training = 8

	

	3c) Building on the current self-help group work commenced by the TLMTL CBR project, develop sub-district cooperatives that support at least 5 people with disabilities each sub-district, in sustainable livelihoods from revolving loans
	Number of people assisted by sub-district cooperatives for livelihoods
	None directly assisted by RHTO or DWG as at January 2011
	THIS TARGET HAS CHANGED AS A RESULT OF THE INDEPENDENT MID-TERM REVIEW.  

New target: 24 SHGs (2 per district) established over the course of the project
Pre Mid-Term Review Target: Total of 325 people over 5 years

(At least 5 people assisted for livelihoods by each sub-district (65) cooperatives)
	Number of new SHGs that have been established in the reporting period before last = 17

Number of SHGs that have received microfinance loans in the reporting period = 17
Number of individuals that have received microfinance loans in the reporting period = 10 

	

	Objective 4

To increase PWD/AL (including women’s) access to both public and private water and sanitation facilities through both:

a) advocacy for inclusion into mainstream water, sanitation and hygiene (WASH) programs 

b) and direct support for improving access to WASH facilities 

in all districts of Timor Leste 
MDG 6, 7, 8 & 3).

	Activity
	Indicator
	Baseline at January 2011
	End of Program Target 
	Achievement in reporting period
	Comments on Achievement or lack of Achievements

	4a) Develop materials for use in WASH training and community WASH education


	Materials developed
	No materials developed as at January 2011
	Materials developed
	The Disability Module for BESIK is completed and the next step BESIK will use as training manual. 
	

	4b) Conduct advocacy meetings and provide training with WASH agencies etc, on how to implement barrier-free access for selected public and private buildings, according to the universal access standards

	Number of trainings / consultancies provided to WASH agencies
	1 training week provided in January 2011
	Total = 5 training courses over 5 years 

(At least 1 training course per year)
	A MOU between RHTO and WaterAid was signed, which will enable RHTO and WaterAid staff to collaborate closely in the districts of Liquica, Manufahi and Dili.  


	

	4c) Support WASH agencies, government, other partners and communities in implementing modifications to at least 1 selected WASH facilities per sub-district (that people with disabilities access)
	Number PWD/AL included in Government and NGO water and sanitation programs.
	None directly assisted by RHTO or DWG as at January 2011
	Total = 65 accessible WASH points over 5 years

(At least 1 accessible WASH point per sub-district)
	Number of public buildings that have been provided with accessible bathrooms = 7 

Number of member’s houses that have been provided with accessible bathrooms = 19 


	 

	Objective 5

To increase the in-country capacity and knowledge of CBR approaches in order to sustain inclusion of PwD/AL in all sectors through;

a) partnership with a local educational institution, a CBR course will be developed. 
b) advocacy to NGO’s, Government and other partners regarding the benefits of training staff in CBR approaches.

	Activity
	Indicator
	Baseline at January 2011
	End of Program Target 
	Achievement in reporting period
	Comments on Achievement or lack of Achievements

	5a) Curriculum and Module Development and Design 


	Number of CBR trainees who are able to include PwD/AL in community
	No current course


	Course Curriculum developed


	Adjustment of Course and training manual and Course Structural Development for the second year of the course have been developed by the sub-contractor organisation ENABLEMENT in February-March 2015.
Student Readers and Facilitator Guides for all 12 units of the course have been translated and printed in Tetum. 

The ‘Flashcards’ set has also been reviewed by ENABLEMENT. 
	

	5b) Training of CBR Trainers for course implementation
	Number of trainers trained
	No current course


	Up to 10 trained personnel able to teach course, and to monitor and follow up CBR program activities in Timor Leste
	The second batch of the train of trainers program has been conducted. A team of 8 staff including 6 Core-Facilitators (lectures from UNTL) and 2 Co-Facilitators undertook a three week training in Nepal in January 2015.
Core Facilitators and ADTL Team attended 3 days Comparative Study on disability and development practices organized by Mimi-Institute no Kajian Disabilitas Universitas Indonesia, at Inclusive School-SLIPI, Indonesian University, IPB, Atma Jaya sharing experiences with DPO, and local NGO. 


	

	5c) Community Based Rehabilitation Diploma Course commenced and on-going.
	CBR course curriculum developed and commenced.

No. of NGO’s & Government agencies supporting staff in CBR course


	No current course

No agencies involved to date
	Up to 25 students attending CBR course

More than 10 agencies involved


	The First Pilot Project consisted of 17 students who graduated in November 2014. 

Students in the second year of the course (2015) are from a wide variety of backgrounds (DPO Clients, CBR Workers, Veteran Family and people with an interest in disability issues). 

The 23 students who started the course in 2015 are expected to graduate around March 2016. 


	

	5d) Monitoring, evaluation and amendment of the course as required.
	
	No M & E conducted as yet
	6 monthly M & E Reports
	An external evaluation to assess the program has been conducted, the result of the assessment has been put forward for discussion between ADTL and UNTL.

Base on the information of CBR program for this year July 2014-June 2015, monitoring and evaluation for this year is cancel.  
	

	Additional achievements

	In addition to the achievements reported against the project objectives above, RHTO staff have also:

· Facilitated referrals for 56 people with disability.



3. Risk Management
	Updates on the risks identified in the original project proposal: have any of the identified risks happened?  How were these managed?

	The original project proposal identified a number of risks to the project.  These risks are listed below, with updated information relevant for the 2014-15 reporting period.   
Risk

Status in 2014-15 Period

Management during the 2014-15 Period
The Govt of Timor Leste, even with extensive lobbying, refuses to sign the UNCRPD

The government has yet to sign the UNCRPD. 
RHTO worked with ADTL to continue joint advocacy.
Political unrest interferes with project activities, especially during election period.
During the first quarter of 2015, a series of incidents led to the Government of Timor-Leste estalibshing a joint police and military operation in the municipalities of Baucau, Manatuto, Lospalos and Viqueque. Particularly in Baucau, travel was restricted. 
RHTO staff took precautions to avoid unnecessary travel, and timed activities to avoid likely periods/places of unrest.  
Govt and community leaders resistive to inclusion of PWD/AL
This risk has not overtly eventuated, but the awareness of the importance of including people with disability is limited. 
RHTO staff worked closely with Municipal and Posto Administrativo government representatives, as well as Suco and Aldeia chiefs to maintain good relationships.
RHTO are not able to effectively implement/manage the project

This risk has not eventuated. 
RHTO continues to receive support from The Leprosy Mission, as well as through international volunteers and training.
Parents do not recognise benefits of educating children with disability  

This risk sometimes eventuates, with RHTO field staff knowing children with disabilities who are not in school.
RHTO continues to undertake targeted sensitisation training, and advocacy meetings to talk to parents about the importance of education. Scholarships can be provided when economic issues are preventing parents sending children to school.
Natural disaster (floods, land-slides or drought)
Regular wet season issues related to road closures and difficulty of travel were experienced. 
RHTO staff work to schedule activities requiring travel to difficult to reach areas during dry season.



4. Project activities
	Summary of the kinds of activities RHTO implemented in this reporting period

	The activities undertaken in this reporting period are highlighted in the summary section above and detailed in full in the Reporting Framework at Section 2.  This Framework includes all the designated project activities RHTO undertakes as part of the National Disability Awareness Project. 

The activities undertaken by District Officers (DOs) during this reporting period include:

· Finding people with disability, visiting their homes to undertake a baseline assessment of access, and to record membership information
· Presenting disability awareness raising sessions for community members and leaders

· Presenting disability awareness raising sessions at schools for teachers and students

· Supporting accessibility at schools through organising the construction of ramps and accessible toilets

· Supporting accessibility in member’s homes through organising the construction of ramps and accessible toilets

· Providing scholarships to people with disability who are unable to afford their own education

· Providing livelihood training and microfinance loans to self-help groups

The activities undertaken by the Project Supervisor during this reporting period include:

· Monitoring project implementation through analysis and summary of monthly reports from the DOs

· Undertaking monitoring trips to a number of districts to assess the quality and outcomes of DO activities

· Supporting DO professional development by running sessions on reporting frameworks and work processes

The activities undertaken by the Training and Inclusion Officer during this reporting period include. Below are numbers of training on disability inclusion that conducted by the Training and Inclusion Officer:
· ALFELA: Legal assistant for women: 8 participants: Female: 6 and Male 2

· Asia Foundation: 15 participants, Female: 9 and Male: 6

· DFAT and Managing Contractor Staff: 10 participants, Female: 7 and Male 3

· Safe Guards Working Groups (a group of organization working on social development), 20 participants, Female: 5 and Male: 15

· ADTL staff: 16 participants, Female: 6 and Male: 10

· RHTO members at the AGM: 65 participants, Female: 21 and Male: 44
· Oxfam Timor-Leste in Oecusse : 16 participants, Female: 3 and Male: 13 
· Oxfam Timor-Leste in Suai: 8 participants: Female: 2 and Male: 6
· Oxfam Timor-Leste in Dili: 21 participants: Female: 4 and Male: 17
· Water Aid in Liquiça: 28 participants: Female: 23 and Male: 5
· The Asia Foundation (TAF) in Dili: 20 participants: Female: 14 and Male 6
· Ba Futuru in Dili: 14 participants: Female: 3 and Male: 11
· Ba Futuru in Atauro: 25 participants: Female: 12 and Male: 13
· Care International in Dili: Participants: 23, Female: 11 and Male 12
(There were a total of 289 participants who received training on disability awareness.)


5. People who Received Benefits From the Project During the Reporting Year
	
	Persons with disabilities
	Others
	Total

	
	Male
	Female
	Male
	Female
	Male
	Female

	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual

	Child 

< 18yrs
	2
	32
	2
	27
	250
	818
	250
	905
	252
	850
	252
	932

	Adult 

18- 59 yrs
	62
	100
	63
	79
	37
	170
	38
	166
	99
	270
	101
	245

	Total


	64
	132
	65
	106
	287
	988
	288
	1071
	351
	1120
	353
	1177


6. Lessons Learnt During the Reporting Year
	What lessons have been learnt that can be built upon in the remainder of the project / in future projects?

	During the 2014-15 reporting period RHTO has worked to strengthen reporting processes, collection of data, and monitoring of activities. Through these processes we are tracking our activities to ensure we are providing support to members in a way that is connected, for example if we refer a member to the national rehabilitation centre in order to receive a wheelchair to assist their mobility, we also undertake an accessibility assessment of the member house and school if appropriate, in order to ensure that the member can benefit from the assistive devices they have received. 
RHTO is also learning how to better support self-help groups to increase their skills around business management, and group governance.  We will continue to build on this, and will aim to support peer learning opportunities where members of a successful group can visit and talk to members of a group in a different location which is new or has not yet established processes.  


	Coordination & Partnership: How is the engagement of other organisations (e.g. government, NGOs and other stakeholders) in the implementation, management and monitoring of the project during the year working?  

	A significant focus of RHTO’s project is working with other development organisations in order to increase their understanding of disability inclusion. RHTO provides training and awareness raising sessions aimed at helping partners start to involve people with disability more in their own programs. 

In the 2014-15 reporting year, key activities with partners include:
· ADTL: RHTO and ADTL continue to work together to implement Objective 1 (organisational development), and ADTL is managing Objective 5 (CBR Diploma).  RHTO staff were also involved in a recent workshop (June 2015) to develop a new five year strategic plan for ADTL. 
· BESIK: RHTO’s Advocacy and Inclusion Officer has continued engagement with BESIK to finalise and implement the Disability Awareness Module. It is planned to be implemented in Bobonaro District with the government’s social facilitators (July 2015).
· Water Aid: RHTO and Water Aid have worked together to implement water tanks and toilets in member’s houses and schools in Liquica and Manufahi districts. RHTO staff are also involved during regular disability training sessions for Water Aid staff.
· CARE: RHTO was approached by CARE to support the production of one-page article on disability for the May 2015 edition of the Lafaek educational magazine, which is distributed to communities across some of the municipalities of Timor.  RHTO has also been involved in providing disability awareness training to CARE’s mother’s groups and community leaders in Ermera and Bobonaro municipalities. And in June 2015, RHTO provided an initial half-day training session for CARE’s Dili-based staff. 
· Oxfam: RHTO’s Training and Inclusion Officer provided three training sessions for Oxfam staff in three municipalities – Dili, Oecusse and Suai (Covalima).  
· The Asia Foundation and implementing partners: RHTO and TAF are in the process of negotiating an official MOU to guide continued engagement as part of TAF’s ending violence against women (EVAW) program. In the 2014-15 period, RHTO provided feedback on the EVAW program document and workplans, undertook a three-day training with TAF staff and implementing partners, provided guidance around the questions to use in a baseline survey on violence, and are part of the Steering Committee of the EVAW research work. 


	How well is the engagement of the local church working? 

	The way RHTO engages with representatives of the church in Timor-Leste was discussed at the May 2015 Annual Country Learning review.  Staff recognised the important role church leaders play in the community, including guiding community opinions and actions and disseminating information.  In the 2014-15 reporting period, RHTO has attempted to engage more with church representatives. In MAY 2015, RHTO staff across three municipalities (Baucau, Lospalos, Manatuto and Viqueque) brought together RHTO members with disability to participate in a church event such as exhibition and the Workshop which provided by RHTO staffs in the four districts mentioned above.  


	Participation: How has the target population and the wider community been engaged in the implementation, management and monitoring of the project during the year?  

	A key part of the RHTO Municipal staff is undertaking regular home visits to people with disability, to identify their priorities and look for ways to support them. RHTO staff also encourage people with disability to become involved in community events, aiming towards increasing the empowerment and confidence of people with disability, and the inclusivity of communities. People with disability become members of RHTO, and in December 2015 65 members were supported to travel to Dili to participate in the General Assembly. 


	Capacity: Is the right capacity in place to implement the remainder of the project?  If not, what else is needed?

	The project has one year remaining. RHTO is confident that our staff, who have all now been working with the organisation for a number of years, have the capacity to implement the project over this final year. However, to ensure the continued development of the disability sector in Timor-Leste, RHTO places emphasis on staff capacity development. Hence, training and support of staff will continue, particularly on issues of accessible infrastructure construction, and microfinance management. Also, RHTO is aware that during this final year of the project a final review should be undertaken, which will require support from external evaluators. 



	Sustainability: What progress has been made during the year to ensure that the benefits of the project will be sustained after the project has ended?

	During the 2014-15 reporting period, RHTO has placed emphasis on establishing and strengthening municipal-level self-help groups. These groups are supported by RHTO staff, but are independent and undertake regular meetings and implement their own small business and advocacy activities. These groups will continue after the end of the project.

RHTO’s advocacy and training of other development partners also means that other NGOs will be implementing disability inclusive projects throughout Timor-Leste, giving people with disability more opportunities to benefit and participate beyond just RHTO’s project.

 With one year of the project remaining, RHTO is not expanding into new activities, but is consolidating our existing work, and encouraging partners and members to be independent of RHTO’s support. We are also starting to think ahead to what work the organisation should focus on over the coming years.
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