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Ra’es Hadomi Timor Oan,

National Disabled People’s Organisation Timor-Leste

Strategic Plan 2013 -2018

Foreword

It is timely for Ra’es Hadomi Timor Oan (RHTO) to have a new Strategic Plan that can give guidance to its work over the next five years. The organisation is in a state of transition where it’s capacity and its responsibilities are rapidly increasing. With the plethora of opportunities and barriers to RHTO that affect the increase in inclusion for people with disability, it has been necessary to revise the organisation’s planning documents and create this Strategic Plan.

This Strategic Plan is the first for RHTO. As a new organisation, RHTO has received its direction largely from its major disability awareness project funded by AusAID. However this project will finish in July 2016, thus it is important to plan beyond and to ensure the sustainability of the organisation. The four organisational objectives within this Strategic Plan are quite similar to its disability awareness AusAid funded project. The major difference is that these new objectives take a more holistic approach, and are set out in a way that more closely links with the needs of people with disability nationwide.

RHTO has approached the development of this Strategic Plan by first consulting with its district staff members. They live in small communities with people with disability, and they themselves have disability, therefore it was logical to start there.  After that we looked at the issues at the national level, especially in terms of making activity goals for formal inclusion. And lastly we looked at the capacity of the organisation, both at the time of writing and the likely increases in capacity over the five-year period. This Strategic Plan gives direction to respond to immediate needs of people with disability, and to ensure greater inclusion and sustainability by working through government and other partners.

We believe this Strategic Plan to be realistic. It is optimistic, but it must be optimistic in order to fulfil its responsibilities as the only National Disabled People’s Organisation in Timor-Leste. This Strategic Plan seeks to address the issues of all types of disability, of all age groups in Timor-Leste.

Introduction
Ra’es Hadomi Timor Oan (RHTO) – National Disabled People’s Organisation, is the organisation in Timor-Leste that represents all people with disability. RHTO works with government, partners in the disability sector, public and private organisations, civil society, and the broader development sector, in order to support and improve the inclusion of and access to human rights of People with Disability.

The Context for this Strategic Plan

The Democratic Republic of Timor Leste, at the time of writing this plan had not yet signed and ratified the United Nations Convention on the Rights of Persons with Disabilities. It had however approved and launched the Timor-Leste National Disability Policy (NDP) by July 2012, although implementation has not yet occurred. The NDP contains provisions for disability inclusion across the ministries.

The situation for People with Disability in Timor-Leste is one of the worst in the world. According to the 2010 National Census there are 48,243 (4.6%) People with Disability in the country. Most of who do not have access to basic health services, education, and livelihoods, and do not generally have opportunities to participate well in communities.

There are approximately 35 disability actors within Timor-Leste, comprising of disability organisations, health organisations with disability programs, and some educational institutions focused on or that include People with Disability. Ra’es Hadomi Timor Oan is the only Disabled People’s Organisation established to represent all people with disability and the only one working at the national level. There are only two other DPOs in Timor-Leste – both representing the visually impaired and blind. The other major body that is advocating for People with Disability at the national level is the Disability Working Group (DWG). As a founding member of the working group, RHTO and DWG coordinate together to ensure resources are used to their fullest potential.

The Ministry of Social Solidarity, along with RHTO, and DWG plan to launch a national media campaign focused on mass awareness raising about disability issues mid 2013. It is hoped that this will kick start some demand for inclusion within NGOs, government, and the private sector, as well as reducing stigma against People with Disability within Timor-Leste communities.

RHTO is progressing quickly towards becoming a strong and capable organisation. Their staffs are learning and implementing more and more in their work, and the organisation’s profile is growing. 

Key Barriers to Implementing this Strategic Plan

Capacity

· Ra’es Hadomi Timor Oan is a new organisation. Therefore its capacity is still lacking in certain areas. In this period RHTO is giving priority to increasing it’s capacity through receiving ongoing assistance from advisors, and frequently participating in various trainings. However progress is slow and capacity continues to be an issue. 

· Improving inclusion for People with Disability in Timor-Leste requires collaboration with other organisations that work in the area of disability. However in Timor many are local organisations that are recently established and managed by people with low levels of education and low levels of organisational experience.

Funding and Sustainability

· Ra’es Hadomi Timor Oan has adequate funding committed by two major donors until 2016. The source of funding beyond 2016 has not at the time of writing been established. Having only two major donors means there is a lack of diversity in RHTO’s funding sources.

· Government: The Timor-Leste government are highly bureaucratic, and have only recently shown some small commitment to including people with disability. It is unlikely that the government will allocate adequate funds to ensure inclusion, thus People with Disability will continue to need support from Civil Society Organisations on a large scale.

· Membership: The members of RHTO have not yet commenced paying fees, as is the case with DPOs in other countries, therefore RHTO relies solely on fundraising and donors.

Economic, Political and Cultural Situation in Timor Leste

· Poverty: The issue of poverty continues to be a problem in the country. This is especially so in remote areas. Most people live off subsistence farming, therefore individual monetary contributions to people’s own health or education, whether they have a disability or not can be quite limited.

· Capacity, transparency, and commitment: If the government is to adequately implement the National Disability Policy, it will require constant scrutiny and support from RHTO.

· Timor-Leste hasn’t yet a law specific to disability to regulate and obligate inclusion of people with disability. Indeed there is Article 21 of the Constitution, however this is believed to be too general.

· There is undoubtedly stigma and a general lack of understanding about disability in Timor at all levels, including people with disability not understanding their own abilities or potential.

Vision

People with Disability enjoy their full human rights, are empowered to achieve their life aspirations and are participating fully and equally at all levels of Timor-Leste society. 

Mission
To advocate effectively for the rights of People with Disability, through strengthening national networks, and facilitating inclusion in society of men, women, and children with disability. To ensure participation of People with Disability, in their own development, and the development of their communities.

Objectives
Objective 1. To support the development of Ra’es Hadomi Timor Oan, The National Disabled People’s Organisation Timor-Leste, together with People with Disability, in order to become effective advocates.

Objective 2. To work with local and national government, and community leaders, for changes to law, policy, and society in order to create a climate of inclusion
Objective 3. To raise awareness and change public perception about People with Disability through various means of communication and training programs
Objective 4. To include and empower People with Disability to improve their integration in the areas of:
1. Education: formal and non-formal

2. Livelihoods

3. Health

4. Society

Key Terms, Acronyms, and Translations

RHTO – Ra’es Hadomi Timor Oan

NDP - National Disability Policy

RDTL – Republika Demokratika Timor Leste (Democratic Republic of Timor Leste)

UNCRPD – United Nations Convention on the Rights of Persons with Disabilities: 

PwD – People with Disability

DWG – Disability Working Group Timor Leste

NGO – Non-Government Organisation

MSS – Ministry Social Solidarity

JSMP – Judicial System Monitoring Programme
Objective 1. To support the development of Ra’es Hadomi Timor Oan, The National Disabled People’s Organisation Timor-Leste together with People with Disability in order to become effective advocates.

	Objective 1.1: Strengthening RHTO-DPO to become the voice of and with the strength in capacity to address the issues of disability in Timor Leste

	Outcomes
	Activities

	a) Formal structures are developed, including the capacity of the board, and the systems of: finance, administration, human resources, reporting, and transparent means of communication.
	· Develop and maintain RHTO documents for:

· Regulations

· Organisational structure, including the board

· Statute, including the board

· Organise third party training to each board member so that they can understand their specific roles and responsibilities

· Develop reporting systems so that accurate statistical data and qualitative information can be provided to donors and members.

· Develop the staff’s understanding of donor requirements in order to provide quality reports

· Develop and maintain staff’s progress report templates

· Create an annual report for members and stakeholders

	b) Staff in RHTO headquarters have the necessary capacity to understand and fulfil their responsibilities.
	· Develop staff’s position descriptions so that they are simple and clear and match the organisation’s requirements.

· Develop and maintain staff’s work plans.

· Coordinator to carefully monitor staff reports.

· Continue to support staff to learn English by ongoing support and English courses.

	c) Active membership base established.
	· Establish a national database of people with disability, in order to understand better the current situation and to track progress. Also to include recording data of RHTO’s support and interventions.

· Management to work together with district staff to strengthen the process for registering and assessing new members.

· Give training to field staff on working with people with intellectual and psychosocial disability.
· Give training to field staff to better include women with disability.

	d) Strategic partnerships for inclusion established and potential funding opportunities created.
	· Meet the partnership requirements of The Leprosy Mission Timor Leste in order to become an independent organisation.

· Request existing partner’s strategic documents to ensure they are compatible with RHTO’s.

· Create a system (along with the necessary documents) to conduct partner capacity analyses for those that will receive RHTO funding support.

· Create partnership agreements for those that will be receiving long-term support from RHTO.



	e) Field staff and their members become strong focal points in each district.
	· Give training and ongoing support to field staff to understand their roles and responsibilities.

· Field staff to increase their membership base.

· Field staff to organise volunteers within their districts.

· Field staff to conduct promotions and build relationships with communities, local leaders, relevant district based agencies, schools, vocational training centres and health facilities.

· The RHTO Training and Inclusion Officer to work together with field staff to conduct district based campaigns, and awareness raising activities.
· Field staff to bring national level campaigns to the district level.



	f) RHTO stores important disability resources and publications in the office to share with partners and PwD.


	· Create new disability resources and where possible modify resources from other countries to fit the context of Timor-Leste.

· Create and manage an efficient archiving system for disability resources.

	Objective 1.2 People with Disability strive to access their own rights.



	Outcomes
	Activities

	a) An increased amount of people with disability are accessing and completing their education.


	· Increase the opportunities for People with Disability to access education (see section 4.1)

	b) Families of People with Disability are assisting in removing their barriers.


	· Provide training on accessibility and rights to People with Disability’s family.

· Facilitate meetings between families and local leaders so that they can work together to remove barriers for people with disability.

· Provide publications to families and local leaders relevant to the various issues of disability they are facing.

	c) People with Disability understand well the situation and progress within the disability sector.
	· RHTO staffs understand the various bureaucracies of government programs, in order to provide clear information to People with Disability and their families.

Share information with field staff about advancements and significant occurrences within the disability sector, so that they can forward information to members.

· Create a workshop specifically to provide to People with Disability about rights, including the NDP, UNCRPD, and RDTL Constitution, and how they can access their rights inside communities.

· Create a simple yearly ‘progress report’ on the situation of people with disability to distribute to members.

· Regularly invite People with Disability to participate in relevant meetings.

· When RHTO has opportunity to influence policy and strategy, invite members to provide their voice.

	d) The different types of self help groups, including parents groups, and women’s groups, are established and are identifying and responding to the needs inside their communities.
	· Establish guidelines for starting new groups to give to members - including statute pro formas. 

· Identify and give encouragement to people with disability in the districts to become members or start new self-help groups.
· Give training to members on running active self-help groups inside communities.


Objective 2. Work with local and national levels of government in order to create a climate of inclusion through formal means: such as advocating for law and policy reform, or non-formal: working with community leaders to increase inclusion of People with Disability.

	Outcomes
	Activities

	a) Government are effectively implementing the National Disability Policy, including the mainstreaming of disability into law and formal systems.


	· Working with government to ensure RHTO has an active role in the future establishment of the National Disability Council.

· Ongoing advocacy of international donors who are supporting government to ensure they’re making disability a condition of their support.

· Launch a national media campaign in order to raise awareness, educate government ministries and departments about the issues of disability.

· Monitor closely the government’s implementation of the NDP, especially at the ministerial level.

	b) Government is allocating adequate budget on a permanent basis, in order to support their implementation of their disability programs.


	· Monitor the implementation of budget allocated to the NDP to ensure funds are being spent correctly.

· Regularly lobby the government through the writing of letters, and requesting meetings with the Ministry of Finance and other relevant stakeholders before each year’s budget allocation.

· Work with partner NGOs who work in the area of monitoring the state budget to strengthen RHTO’s understanding, and to develop further advocates, and increase critique of allocation.  

· Encourage government to implement and/or commission research on People with Disability in RDTL in order to gain more accurate data and understand more clearly the issues faced.

	c) RDTL has signed and ratified the United Nations Convention on the Rights of Persons with Disability.
	· Work with government and partner disability organisations to understand the processes for signing, and fulfil the UN Committee for the Rights of Persons with Disabilities’ civil society requirements.

· Once RDTL has signed the UNCRPD, work with government through the processes 

·  Obligate government’s signature through the national media campaign (see section 3a)


Objective 3. Raise awareness to change public perception of People with Disability through promotional programs, and training programs for communities in Timor-Leste.

	Outcomes
	Activities

	a) National and local media are regularly including the issues of disability in newspapers, journals, and radio.
	· Develop partnerships with media sources and individual journalists.

· Organise a public campaign to raise awareness, which links the various means of communication, to strengthen messaging around People with Disability and their rights.

	b) Training provided on inclusion to communities and various agencies 


	· Create tailored training on inclusion specific various groups:

· NGOs
· Health agencies

· Ministries and their departments, schools, universities, and vocational training centres

· The RHTO Training and Inclusion Officer to train RHTO field staff to facilitate inclusion training in the districts.
·  Create a ‘Certification Process’ of inclusion for organisations to comply with, to be certified at different levels of inclusion (see section 4a).


Objective 4. Integration into public facilities and private agencies through strengthening networks, promotional programs, advocacy, inclusion training, and empowering People with Disability to increase inclusion in:

1. Education: formal and non-formal

2. Livelihoods

3. Health

4. Society

	Results
	Activities

	a) Formal relationships developed with multiple sectors in order to integrate People with Disability.
	· Create a program, ‘Certification of Inclusion’ for which organisations that have received support from RHTO for inclusion need to comply with.

· Create guidelines.

· Create ‘inclusion assessment forms’.

· Work together with the Secretary of State for Professional Vocational Training and Education in order to achieve national accreditation for the certification process. 

	b) People with Disability have improved access to formal and non-formal education.


	· Give training and meet with People with Disability, families, communities, schools, universities, and vocational training centres in order to improve inclusion.

· Establish a scholarships program for People with Disability.

· Facilitate relationships between families, school directors and teachers, so that there is trust between them that students with disability will continually attend school.

· Strengthen People with Disability and their families in order to improve their own access to education (see section 1.2).

	c)  People with Disability have improved access to livelihoods.


	· Provide small grants and loans to small economics groups who are running businesses or producing innovative products.

· Work with the public sector and businesses in order to provide employment opportunities for People with Disability. 

· Develop links between People with Disability and employment agencies.

· Search for employment agencies

· Support them to become inclusive

· Search for and refer members who are motivated

· Strengthen People with Disability to improve their own economic situations

· Establish economic groups in the districts through:
· Establishing guidelines for both RHTO staff and the groups

· Identifying members to enter or start groups

· Giving training to members in the areas of advocacy, campaigning, running a business, and political participation.

	d) People with Disability have better access to Health: promotion, prevention - including water and sanitation - rehabilitation, and assistive devices.
	· Work with health agencies to improve inclusion to treatment facilities, rehabilitation, and assistive devices.

· Strengthen relations with water and sanitation agencies to include People with Disability.

· Modify and adopt guidelines for accessible WASH facilities.

· Strengthen People with Disability and their families in order to improve their own access to health facilities.

· Facilitate links between People with Disability and health services, and encourage them to follow treatment and rehabilitation programs.

· Strengthen coordination with agencies that work in the areas of disaster risk reduction, and climate change. 

· Strengthen coordination with agencies that work in the area of food security.

	e) People with Disability are included more in society: particularly in the areas of family relations - marriage, community and cultural activities, justice, recreation, and sport. 


	· Run a quality promotional program in order to reduce stigma, and to raise awareness on the capacity of People with Disability.

· Work with communities and local leaders in order to include People with Disability in their activities. 

· Work together with justice programs in order to become more inclusive, and give more focus to the monitoring of justice for People with Disability e.g. The ‘Judicial System Monitoring Programme’. 

· Link with sporting teams and sporting events in order to create opportunities for People with Disability to compete. 
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